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	Committee’s Purpose


	Proposed achievements
	Why
	What the outcomes will be

	Vocational - To promote the development of leadership and vocational skills in the community through:
· The provision and sponsorship of leadership courses to young people

· The provision of financial support to women undertaking vocational training 

· Building community relationships 
	· To facilitate leadership training for year 7-8 children that schools actively engage in

· To fund a leadership training initiative for college students in their senior year that the college actively engages in

· To promote Altrusa within our community
	· To build young leaders within our community

· To motivate and equip students with the skills necessary to provide effective leadership within their schools and communities
	· Students will have an awareness of the attributes of leaders and their own skills and capabilities 

· Students will have an understanding of the role and values of leadership

· Students will be equipped to apply leadership skills throughout their schooling and personal situations

· Students will have developed an interest in leadership roles

	· 
	· To enable women to participate in adult education by removing/alleviating the barrier of cost

· To receive at least 4-5 applications for funding support

· To promote Altrusa within our community

· To encourage the betterment professionally and personally of women of all ages in our community
	· To build the confidence, knowledge and skills of women in our community thus enhancing their ability to contribute and participate within their community and family

· To give women confidence in engaging in adult education and develop their capacity to engage in life-long learning

· To raise interest in Altrusa
	· Women will successfully engage and complete their selected course of study to achieve their aspirations

· There will be an increase in applications for the 2009 Vocational Scholarship 

· The profile of Altrusa will be raised throughout the community

· Expressions of interest in Altrusa membership

	· 
	· To promote Graceland’s vocational services and their contribution to our community

· To assist Graceland’s to achieve their goals for our community by way of a financial contribution
	· To raise funds for a community service that provides a worthy service in alignment with Altrusa aims

· To raise interest in Altrusa
	· Successful fund-raising that contributes to Graceland’s vocational goals and activities within our community

· A raised awareness of the service offerings of Gracelands

· The profile of Altrusa will be raised throughout our community

· A successful event that brings diverse members of our community together 

· Expressions of interest in Altrusa membership

	Literacy – To promote the improvement of literacy and numeracy through:

· The provision or resources to kindergartens, schools and other educational institutions

· The provision of scholarships and prizes for academic achievement

· Providing assistance to other organisations working to improve literacy and numeracy
	· To hold the annual Book Awards and Reading Idols

	· Recognises primary and intermediate school age children that have made an improvement through increased effort to reward those that normally don’t get recognition and to motivate

· To encourage the children to read
	· Successful Book Awards event on 12th September with 20 + students nominated and good attendance

· The profile of Altrusa will be raised throughout our community

	
	· Cover the Morning Tea at the Home and Garden Ramble in November 2008
	· To raise funds to provide a/several magazine subscriptions for Hospice Waikato

· To sell general reading books for the Family Room at Hospice Waikato 

· To support District Fifteens biennium goal of 75% of clubs in supporting adult literacy
	· To have general reading books for all ages to give to Hospice Waikato for the Altrusa Family Room

· To have one or more one-year magazine subscriptions for Hospice Waikato

	Garden Ramble – To raise funds through the annual home and garden ramble
	· To raise in excess of $12,000 to fund community projects during the year
	· Enable committees to plan and carry out their projects, provide funds for club operating costs and promotes Altrusa in the community

· Enable the Garden Ramble committee to purchase an air mattress for District Nurses
	· High profile for Altrusa Club

· Retention of members and interest from new members

· Assistance to our community by funding literacy, vocational and community projects



	Community – To improve our community by meeting needs through service and fundraising projects. 
	· To improve the quality of life within the community by placing a wooden bench seat in memory of passed Altrusans on Matariki Hospital grounds


	· For residents and visitors to use and to acknowledge passed Altrusans
	· A robust bench placed in a suitable location and being used



	
	· Keeping in touch with the community resources e.g. Women’s refuge
	· Promote Altrusa


	· Ensure that Altrusa is aware when resources are needed in the Te Awamutu area and assist where necessary



	
	Involvement in:

· United Nations Day Oct 24th
· Make a Difference Day Oct 28th
· Human Rights Day Dec 10th

· Women’s Rights Day Mar 8th
	· Use these dates to give service to the community
	· Increase the profile of Altrusa

· Make a difference and contribute to the community

· Provide material for the Nina Fay Calhoun District Fifteen entry

	
	· To prepare and assemble Christmas Crackers
	· To distribute amongst the community
	· To have 100 (?) Christmas Crackers put together for distribution within the community before Christmas 2008

	Membership – To maintain and grow net positive membership.   To organise fellowship and fun activities for Club members
	· Maintain membership at 50 or more


	· Great size for number of committees and work we like to do as a club


	· New ideas enthusiasm, ‘fresh blood’ and experience



	
	· Achieve 90% meeting attendance
	· Hopefully this will keep members involved and enthusiastic
	· Should place and even win the District Award

	
	· 25% of members at IFF and Conference in May 09
	· Enhance Leadership and Altrusa knowledge
	· Ongoing people with skills to take on leadership roles in our club

	
	· At least 12 articles in the Te Awamutu Courier
	· Promote Altrusa and the work we do
	· Easier to seek community support for fundraisers and find new members

	Bride of the Year - To raise funds by organising and putting on a Bride of the Year event
	· Raise $6,000
	· For Plunket Te Awamutu’s project to rebuild and refurbish Plunket rooms
	· The funds

· Raise the profile and awareness of Altrusa
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