





Developing Strategic Goals
      Strategic planning


	Student learning and achievement

     (students)


	
	Developing a quality   learning community

(teachers/programmes/
          community)
	
	School organisations and structure

      (systems)



	Goals that focus on improving student achievement:

1) to cater to and meet the varying needs of students in Numeracy and Literacy programmes enabling high levels of achievement to be maintained 
2) Children will pursue and drive their own learning through developing curiosity (questioning) and conceptual knowledge using thinking process

3) Students will develop an appreciation of the local and wider communities, environments and histories

4) Students will develop knowledge and skills in science through investigations
	Goals for curriculum, support programmes, community partnership and teacher development:

1) Staff development – ENP

2) To involve children in decision making process through classroom programmes

3) Develop childrens learning about New Zealand society (ELANZS)

4) Staff development of the use of ICT involving computer skills
	Goals for personnel, processes and systems (e.g. financial management)
1) Implement five year property plan

2) Maintain existing fundraising schemes to supplement operation grant

3) Schedule PMS programme (appraisal programme)

4) Maintain EEO programme

5) Maintain a healthy and safe learning environment


